
ABSTRACT'
Three% categories% of% Lehigh%ADVANCE% interven7ons% are% transforming% the% culture% and% climate% of% the% ins7tu7on% for%

women%STEM%faculty.%1)%Mentoring%through%interdisciplinary%networking%commiEees%changed%percep7ons%about%preG

tenure%mentoring,% clarity% of% tenure% criteria,% and% strengthened% community% (social% and%professional).% Addi7onally,% a%

mentored% leadership% pilot% program% for% women% associate% professors% increased% feelings% of% apprecia7on,% clarity% of%

requirements%for% full%professor,%and%scholarly%opportuni7es%and%collabora7ons.% %Lehigh% is%adap7ng%this%program%to%

five% ins7tu7ons%with%a%new%ADVANCE%grant.%Lehigh%ADVANCE%established% (2)%male%allies%and%advocates% for%gender%

equity%who% formulated% a%mission% and% objec7ves% for% personal% and% group% ac7vi7es,% increased% par7cipants,% and% led%

their% first% ally% training%workshop.% The%men% also% researched% and%wrote% a% statement% about% gender% bias% in% teaching%

evalua7on%that%was%sent%to%all%faculty,%so%chairs%and%evalua7on%commiEees%include%this%knowledge%in%their%decision%

making.% %3)%Recruitment% ini7a7ves% increased%faculty%awareness%and%applica7on%of%best%prac7ces.%From%2010G2015,%

women%comprised%30%%of%newly%hired%STEM%tenure%track%faculty,%exceeding%relevant%disciplinary%expecta7ons.% %The%

propor7on% of% women% in% STEM% rose% from% 16.4%% to% 21.9%% in% the% same% period.% % Because% of% their% impacts,% Lehigh%

commiEed%to%maintaining%these%programs%as%depicted%on%the%sustainability%roadmap.%

Pre'and'Post'Tenure'Mentoring'

Faculty'Recruitment'Educa;on'and'Outcomes'Men'Advocates'and'Allies'for'Gender'Equity'
MISSION:%In%support%of%LU%ADVANCE,%the%Men%Advocates%seek%to%exert%a%posi7ve%influence,%primarily%among%men,%on%the%

campus%climate%regarding%gender%equity%and%fairness%at%Lehigh%University.%!

Date' Ac;vity' Issues/Outcomes' Impacts'
October%2013% NDSU%Ally%Training%Workshops% • Male%Privilege,%Things%I%Can%Do%

• 18%Named%as%Allies%

• Increase%Numbers%

4%Advocates%

December%2014% ADVANCE%hosted%Ally%

Conversa7on%

4%Main%Themes%

%

5%Advocates%

Spring%2015% • Strategic%Planning%%
• VISIONS%Framework%

• Common%Language%

• Need%more%support%

ASEE'Panel'&'Manuscript'

September%

2015%

• NDSU%A&A%Skill%Development%%

• NDSU%Advocate%Facilita7on%
• n=%13%at%Skill%Builder%
• Case%Studies%Explored%
• Defined%Mission%

• 1%new%advocate%
• Research%Gender%Bias%in%Teaching%

• Mission'
• Structure'
• Readiness%
• Visible%
• Personal%Ac7ons%

January%2016% Finalize%Statement:%Gender%Bias%

in%Teaching%Evalua7on%

• Statement%Distributed%

• Posted%Online%
• Chairs,%Faculty%Aware%

Statement':'Gender'Bias'
in'Teaching'Evalua;on'

March%2016% LU%Ally%Training%Workshops% • Lehigh%Context%%
• Case%Studies%Explored%
• 23%new%allies%
• 3%new%advocates%

• 9'Advocates'
• 30'Allies'
• Plan%new%projects%

Session'Feedback:'%'men'faculty'who'strongly/somewhat'agree:''
“I%feel%my%knowledge%of%unconscious%gender%bias%and%its%impact%on%university%climate%has%

increased...”%

100%%(2013)% NA%(2015)% 85%%(2016)%

“I%will%be%able%to%implement%new%strategies%to%promote%a%more%equitable%climate%for%women%

faculty…”%

88%%(2013)% 100%%(2015)% 80%%(2016)%

“I%will%be%able%to%use%the%informa7on%that%I%learned%today%in%my%work%at%Lehigh.”%

100%%(2013)% 100%%(2015)% 100%%(2016)%

“I%feel%I%learned%addi7onal%skills%or%tools%to%more%effec7vely%intervene%to%improve%the%climate%

for%women%faculty…”%

NA%(2013)% 100%%(2015)% NA%(2016)%

………………………………………………….%

Enhanced'Faculty'Educa;on'about'Recruitment'Best'Prac;ces'
• Best%Prac7ces%Booklet%and%Guidelines%
• Unconscious%Bias%Awareness%
• Wri7ng%the%Job%Ad%

• Bias%in%LeEers%of%Recommenda7on%

•  Interac7ve%Theater%(CITE)%
• Academic%Jobs%Online%for%Real%Time%Data%

• TriG%Folder%Harmonizes%Interviewee%Informa7on%

• Dual%Career%Capacity%Strengthened%
• Women%or%Allies%on%and%Leading%Search%CommiEees%

•  Ins7tuted%Lessons%Learned%Search%Cycle%Debrief%

Evidence'of'Transforma;on'at'Lehigh'University'
Marci%Levine,%Kristen%Jellison,%Henry%Odi,%Vince%Munley,%Jean%Russo%

Lehigh%University,%Bethlehem,%Pennsylvania%
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AY'Search'Cycle'(#'of'STEM'Posi;ons'Begin'Next'AY)'

Representa;on'of'Women'throughout'the'Recruitment'Process''
%%Women%On%Search%CommiEee%

NSF%Ave%%%Women%Es7mate%

%Women%Applicant%Pool%

%%Women%Reduced%List%

%%Women%Interviewed%

%%Women%Given%Offers%

%%Women%Hired%

ADVANCE'Grant'Ac.ve'to'Influence'Recruitment''

Abstract,'Goals,'Interven;ons'

• LUGWISE:%community,%travel%grants,%speakers%

• Faculty'career'mentoring'
• Men'allies'&'advocates%
• Dept.%chair%educa7on%

• Promo7on%best%prac7ces%

• Recruitment'training,'tools,'best'prac;ces'
• Monitoring,%assessment,%evalua7on,%repor7ng%

• Research%about%gender%x%interdisciplinarity%%

CORE'ADVANCE'Interven;ons'
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Men'Advocates'&'Allies'Per'College'

2013% 2016%

GOALS'OF'LEHIGH'ADVANCE'
! Increase%number%of%faculty%women%in%STEM%by%improved%recruitment%and%reten7on.%

! Facilitate%advancement%of%faculty%women%in%STEM%fields%to%tenure,%promo7on,%and%

leadership%posi7ons.%

! Improve%mentoring,%networking%and%evalua7on%to%support%career%advancement%of%STEM%

women%faculty.%%

! Develop%best%prac7ces%for%interdisciplinary%mentoring%and%evalua7on.%

! Ins7tu7onalize%by%embedding%impacmul%programs%into%Lehigh%Structure%and%Strategic%Plan.%

Interdisciplinary'Networking'Commi[ees'(INCs)%
•  Describe%and%Encourage%Best%Prac7ces%of%Networked%Mentoring%

•  Improve%Percep7ons%of%Mentoring%

•  Increase%Knowledge%of%Tenure%&%Promo7on%Requirements%
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'Formal'Mentoring'Effec;veness?'
1=Not'at'All;'2=Somewhat;'3=Very''
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Impact'of'INC'Involvement'
(Final'ADVANCE'Survey,'2015)''

INC'Structure'Changed'acer'Evalua;on'
Year'1'Model'

Year'2d5'Model'

Annual'INC'Events'(*most'useful):'

•  Orienta7on*%
•  Panel%of%Past%Mentees%*%

• Wri7ng%Personal%Statement%*%

•  Reappointment%&%Tenure%*%

•  Mentee/or%Rela7onship%Skills%

•  Mentoring%(Grad)Students%

•  Social%Networking%
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Academic'Year'INC''

STEM'Women'Par;cipants'

Leadership'Pilot'Program'Descrip;on%
Newly%tenured%associate%professor%woman%develop%a%mentored%and%funded%2Gyear%plan%of%ac7on%to%pursue%leadership%in%

research,%scholarship,%teaching,%and%service.%%The%ul7mate%goal%is%to%achieve%promo7on%to%full%professor%on%own%7metable.%%
'

Par;cipants'
2013%Cohort %6%STEM,%5%Other%

2014%Cohort %2%STEM,%2%Other%
%

Personal'Goals'~'2.8'per'proposal'
• Gain%stature,%visibility%
• Develop%leadership%and%communica7on%skills%

• Network%with%colleagues%and%collaborators%
• Refine%or%expand%research%
• Demonstrate%funding%success%

• Strengthen%publica7on%records'

INC'Conclusions''
• INCs%meet%~%3G5%faceGface%mee7ngs/yr%

• Builds%cohort%among%new%faculty%

• Gain%different%perspec7ves%
• Have%“goGto”%person/people%
• Balance%structure/unstructured%7me%

• Future%Topics%
• Grant/Proposal%Wri7ng%

• Teaching/Classroom%Dynamics%

Evalua;on'Findings:'
• Varied%Proposals:%%Coaching,!training,!travel,!etc.!
• Par7cipants%making%adequate%or%complete%progress%on%goals.%

• Support%developing%personal%pormolio%valued,%appreciate%aEen7on%to%
gender%dispari7es.%

• Wri7ng%the%plan%(with%mentor)%as%or%more%important%than%funding.%%

Goal!se3ng!linked!to!gaining!clarity!on!promo9on!criteria.!
“Without%this%support,%x%would%not%have%happened.”%

• Concern%for%funding%limits.%

• Two%express%concern%LPP%may%actually%delay.%

Funded'by'ADVANCE'PLAN'IHE:'5'Members'of'Patriot'League'Academic'Network'
seek'to'MAPWISEly'and'strengthen'this'model'of'midKcareer'mentoring'support.'

All% incoming% tenure% track% faculty% invited% to% optGin% to% INC.%

Mentors% selected% with% input% from% Deputy% Provost% Faculty%

Affairs,% Department% Chair,% Mentee.% Par7cipa7on% grew% to%

~75%%of%incoming%faculty%regardless%of%gender%or%discipline.%%%
ADVANCE%Survey%invited%STEM%faculty%who%were%aware%and%

aEended%ADVANCE%INC%Events%to%describe%impact.%%

CONCLUSION'
Overall,%STEM%

faculty%percep7ons%

of%Mentoring%are%

improving.%Yet,%

because%reach%of%

programs%are%small,%

efforts%should%

con7nue%to%address%

clarity%of%tenure%&%

promo7on%criteria.%

Evalua;on'
•  Educa7on%reached%more%than%35%%of%all%STEM%faculty.%

•  Theater%and%1G1%most%valuable;%VPAD%meets%100%%search%commiEees.%

•  Provost% leEer% to%deans%approving% searches%men7ons%high%expecta7ons%

and%incudes%resources,%emphasizing%ADVANCE.%

•  Lessons% Learned% sessions% build% buyGin% to% diversity% as% shared% value% and%
increase%visibility%of%peer%strategies%that%work.%

•  More%awareness%needed%for%some%toolkit%items.%%

•  Offering% and%miring% women% at% or% greater% represented% in% na7onal% and%

applicant%pools.% Percent'STEM'Faculty'Agree/Strongly'Agree:''
Baseline%(2011)% Progress%(2012)% Final%(2015)%%

Percep7on%of%hiring%process%is%fair.%

91.4%% 92%% 92.6%%

Percep7on%department%took%steps%to%hire%women.%

87.6%% 87.3%% 88.9%%

ADVANCE'Impact'on'the'University'and''Roadmap'to'Sustainability'
Vision'for'Sustaining'

ADVANCE%Ini7a7ves%and%CoGDirectors%Sustained%in%Office%of%Provost.%%

Implementa7on%&%Advisory%Teams;%Evalua7on%persist%%

LU'ADVANCE'retains'central'focus'on'STEM'Women'Faculty'by'layering'programs'
for'various'key'audiences'of'influence'and'con;nual'monitoring'and'evalua;on.'

STEM'
Women'
Faculty%

STEM%Department%Chairs%

Program%Directors%

External%Partnerships%

Senior%%

Leadership%

CommiEees%

Male%Faculty%

Underrepresented%

Faculty%

Trainees%

Lehigh%ADVANCE%interven7ons%addressed%one%or%more%of%the%

steps%in%the'Pathway'to'Change.%%The%ac7ve%grant%period%has%
created%momentum%that%must%be%con7nued.%Percep7ons%of%

the%Work%Environment%s7ll%need%aEen7on.%
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21.9%%Women%

14.5%%Women%

16.4%%%Women%
18.6%%Women%

Other'Final'Lehigh'ADVANCE'Survey'Results%
Men' Women'

Aware'of'Lehigh'ADVANCE'(agree)' 83%%% 100%%

Lehigh'ADVANCE'had'impact'(agree)' 77%% 82%%

IMPACT'of'Lehigh'ADVANCE'
MEN:%Majority%of%responses%from%men%faculty%state%ADVANCE%helps%support%the%recruitment%and%

hiring%of%women%and%increased%awareness%of%the%issues%facing%women%faculty%members.%

“I%think%people%have%been%made%aware%at%least%of%the%“percep7on”%that%there%is%a%

fundamental%imbalance%reflected%in%the%gender%demographics%in%STEM.%I%am%not%sure%all%my%

male%colleagues%agree%that%is%accurate,%although%many%certainly%due.%“%

WOMEN:%The%most%common%response%was%ADVANCE%increased%awareness%of%the%issues%

surrounding%women%faculty%members.%

A%number%of%women%also%felt%ADVANCE%created%a%community%of%support%for%women%faculty;%%

several%men7oned%hiring%prac7ces%were%impacted.%%

Sugges;ons'for'ADVANCE'
MEN:%“Look%for%variety%of%opportuni7es%to%keep%discussions%going.%

“We%should%have%some%sort%of%anonymous%repor7ng%system%for%when%we%think%someone’s%

interfering%with%our%diversity%and%inclusion%goals.”%

We%need%more;%Con7nued%Focus.%

WOMEN:'It%will%be%important%for%the%University%to%con7nue%its%investment%in%ADVANCE%programs%

like%LUGWISE,%mentoring%commiEees,%recruitment%workshops%and%male%advocates.%

Please%work%more%with%departments%on%climate.%The%message%has%been%heard%at%the%upper%

levels%of%Lehigh,%but%it%hasn’t%impacted%department%climate%as%much.%

Men%

Women%

New'Recruitment'Tools'and'Resources.'Job%Ad%Language%Guide,%
Sample%Rubric,%Brown%TriGFolder%for%Interviewees%help%cast%wide%nets,%

minimize%bias%across%the%process,%harmonize%access%to%informa7on,%

and%support%faculty%recruitment%with%reten7on%in%mind.%%


